
New Building 
or 

Modernization

TRIGGER USER GROUPS

PROCESS 4:  REMODEL OR NEW CONSTRUCTION 

Task Force Reviews & 
Identifies Programming 

Requirements
-Space   -Equipment

-Occupants   -Function

INFORMATION TECHNOLOGY

Initial Collaboration Work 

Session (Task Force & IT/ICS)
 -Technology Equipment Layout

-Schematic Design Budget

-Validate Assumptions

COLLEGE COUNCIL

NON STANDARD EQUIPMENT 
IDENTIFIED

- Generates Statement of 
Work

-Technology Plan

Collaboration Work Session 
(Task Force & IT/ICS)

 -Statement of Work Analysis
-Cost of Ownership

-Resources

Standard & Non 
Standard Technology 

Incorporated in Design 
& Budget

Technology 
Complete

RESOURCES 
REQUIRED?

YES

PRESIDENT S CABINET

NO

Reviews SOW
Resource Requirement

Cost of Ownership
Resource Requirement

Cost of Ownership

Non 
Standard 

Technology 
Complete

Prioritize Requirements

APPROVAL

Final Recommendation & 
Priorities from President s 

Cabinet  to Task Force 

END

END

LEGEND

USER TASK FORCE

WORK SESSION 
(TASK & IT)

INFORMATION 
TECHNOLOGY

PRESIDENT S/
COLLEGE COUNCIL 

APPROVAL

TCC Approves or 
reprioritize projects

DISTRICT 
RESOURCES

NO
YES

DISTRICT SUPPORT

Chancellor s Cabinet
Final Approval
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